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PHEFACE

Chetana aims to assist developing the basic needs of their landless poor people. To

:::i: ..nti womcn have not shared equaliy in the benefits of dcvelopment, and thcre
.-.rc.t iirsparities in opportunities available to women and men in cconomic, socia-l

' ' ,.i.ii spheres. A strong cmphasis on tirll and equitable partnership betwe cn mcn and

rs recluired fbr the advancement af women. to reduce poverty, anti promote

development.

2 0 0 1 women in development (WID) policy has been refined and developed with a

emphasis on improving the quality of program design. t'aining of staff and

dcvelopment of u'clnreu strategtcs rvithin progralns and projects, provision of
f,.irtriing tbr Innovative w,omen-specific projects, and monitol-ing ltrogress aqainst

omen in development objectives have been featnres of approach. ln accordance

Peili Chetana's new gender and development policy is comrnitted to actions that
lt!'et women's inunediate needs and addless the underlying causes of tvornen failing to

eciualiy tiom development.

-rntettdment process of this gender management policy has been done with participation of
>:nior Staff and Executive Cornmittee. Ihe final draft has been passed duly approved by
Erecutive Conimittec held on Junc'2020. In this connection, I lDirector) heleby otfct'ed

biiged all of you to fbllow atd implenrent this Policy consistcntly with sincere

humans are born free and equal in dignify and rights.

is entitled to all the rights and freedoms set forth in this Declaration,
distinction of any kind, such as race, colour, sex, Ianguage, religion,
or other opinion, national or social origin, property, birth or other status.

...Universal Declaration of Human Rights, 1948
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gender has graduall
-Y

beconre a hot topic: 1n reu^enf developrnents the w'orld.
- lil i Development specifically povel1y

around
Goals state that alleviation or development 1S

'!\'1 thout gender equality and wotrlen's enlpowennent. has becorne aAnd it ROW
the national clevelopment Bairgladesh. Chetana Sangstha irnplementingof Palii IS

actlvities 1n ditferent of Satkhila district the south -u,est coast ofareas ln
The agency realized that poor' and vuinerable tn areawomen the \,vere at Srave risk.

big obstacle the way of rlevel opmen t ^f()l Bangladesh'? realization, Palii
1n From this

Sangstha has been working 0n the lSSUC of gender u.ith utrnost rmporfance the veryfiorn
,i rts activities rts at'ea of work. In order to impiement goal 1n smooth and

1n this a
manner, Palli Chetana Sangstha feeis the need for a gender policy and fbrmulatu-s a

- :: tl.ta suppofis national conrinrtntents to gender equality The pLlrpose of guaranteelng
. - -l>i and en;ovment ol hurnan riglrts and fundamental fieedorns on the basi S of equality

l!ll 1S not only to anrend discriminatory Iaws, also to enact 1aWS and policiesbut to
practice cliscriminatory pracilces, practrces procedures within govet]1lrents.of and

.,: .ri hannful cultures do not bchave and change stereot)4les Bangladesh rati{led this
1Il 974 The Beij lng Platfonn f-or Action has recomrnended two parallel approaches

,' . t. 0b gender Integration specific lSSUES, pro$?ms agencles for womenrs
equalitv; of and

and

li

t 1

the

]rrogralns and
and enlpowcr

issue of women's ISSUeS and gender equality 1n allocation of allthe
The

1S toagencles. g0 aL of sustainable development achieve gender
all women and giris In 1 the Governrnent of Banglaclesh already20 1

' -,J a women s Devclopment Policy
has

equality 1n the maiustreanr.
and a National Action Plan, which alms to promote

Attitude is the last foundation
the fir st ofto soclo Icgists, process cxploitation bcgins betwcen men and wonten. l)uc

phr,sical differences between men and women. not possible fbr \ryomsn to do all kindsit is
il.hen they are pregnant. As a resul{, rhe division of labor between and u/otrenmen

trom that ancrent time From that period onwards the ownership producti passedof the on
hands of men and the patriarchal farnily system introduced. the rnentalitv of thiswas In

,--l.r.i family system, won:len soci 1S degraded itr the society, state, f-amily, economicallvety
.-tr_.

- -,11. \. And thi how inequalirys S betu,een men an d women 1S created. Sociallv
identi ty, sociallv difl-erentiated gender betureen lnen and w0tren,

formed

,lerer-rnined by socretv which is changeable
the role of 1llen and

and different depending on the culture of the
Gender ls therefbre called social gender Gender 1S not only a developnrent prionity,

also

rnlportant hurnan right. Alt people need to ha equal nghts. Axd any kincl of
OI inequaii ty mell women predon:inant Discriniination and inequality

tretween and is
considered in any way availabilityli' society, or sfate ievel.

at the

an
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a.r-e.iictims of dual exploitation. As a woman she is exploited by the whole male society,

r"l $e is erploited by the rich as poor. This dual system of govemance is the main reason

a,l{:r€rr have not been promoted to the same level as men. At present, even if both men and

t= glsn equal opporfunities, it wili not be possible for wcmen to show equai rnerit' In

iil-*13e equal quaiitlcations, women should be given increased cpportunities as compared

-..: ,ftra: rrOmen can come to the same 1eve1very quickiy from this backwardness

Th the policy
gender equality to Chetana have been guided by the following principles:Palli

right. It has been suppoted on tlie basis of CIDO, CRC SDG and national)

xl

r-^i;ies.
a Th; programs and activities of Palli Chetana are directed or conducted on the basis of

iuman rights values and principles.

I. The roor causes of gender inequality must be addressed. This requires addfessing the

:rsting discriminatory noflns in society tfrd at the same time focusing on organizations

*rat promote gender inequality, enacting necessaly laws and policies that reinforce

gender inequality, structural constraints and unequal gender-based powor relations' The

on11-thing that can be done is to make a tlansformational change.

: Gender equality is a ubiquitous issue. There is a need for this policy to mainstream the

issue of gender in all program endeavors and institutional arrangements, as well as to

incorporate it appropriately into the activities of the organizatitn.

:. The poiicy seeks ro help pal1i Chetana incorporate the goal of gender equalrty into al1 its

:ormulated programs and institutional processes and structures so that it can be

internalized and institutionalized at the same time'

l. This process ersures the inclusion of equitable and non-discriminatory policies

throughout the organization and in a1l its programs'

The goal of gender PolicY
::omote both men and women on equal merit and equal stafus on the basis of mutual good

Otjectives
all lorms of exploitation between men and womes-
poverty alleviation by ensuring equal participation of men and women in the decision

making and implementation process.

a Creating wealth for women and ensuring wealth ownership'

a Eliminate conventional labor divisions and ensure fair prices for women workers

C To create opportunities for women to overcome their backwardness.

a Changing patriarchal attitudes.

a Take necessary steps to avail other public-private facilities.

,fgre 9f*
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I Ensriring the represcntativc role of women in the famil-v. society afld the state"
'- Achieve economic independence of women and elirninare legal inequality.
'- To under-tal<e various fypes of promotional activities to create a gender fr-iendly

errvirorunent.

Opportunity for policy
.ri"e opportunities as *,e11 as chailenges to ensure gender equality within Palli Chetana's

,-,i'sarization ancl through programs, partncrships and advocates. This Gender Policy applies

I statl. bcncficianes as wcll as pailnr;rs and partners of I'alli Chctana. It is t-clt that a poiicy

including guidelines. rvill help rhe Palii Chetana and its staff to translate specific goals

:rolicies into reality. thus contributing to the elimination of incquality and discriminatiou.

, .iif gles

: i',-rllowing policy objectives will be achieved through the fbllowing strategies:

1. Sensitivity and capacitv building of employees at all ieveis based on the adoprion of'

pl'inciples and practices of gender inequality in personal and prof'essional lite.

l. To ensure translation and dissemination of the policies of a1[ persons emploved in ]'alli
Chetana.

3. Creating altareness io address responsibilities, sensitivities and manageffent. gender

cornnrittee and individual staff issues in day-to-day rvork relationships as well as gender

.{}ncelns in programs and pro.jects.

-1. Taking a clear advocacv role in gender equity developinent.

5. Ensuring ttrat Palii Chetana's collaborators have gender equalitypolicies and practices

consistent rvith SNS.

Organization rI arrangements
foilowing areas will be accepted:

G Politicalwill
q hstitutional culfure
G Technicalcapabilities
G Accountabilify
G Budget allocation

top three points are at 8 and the last two points are at 72

01 Political will
u,ili. rvill bc demonstratcd by establishing a broad gender policy that will translatc into

ai all levcls. Bringing overall adaptation to gender equrty rvil1 rcquile adequate technieal

t,Li,cial rcsources as u'ell as a corumitmcnt to stl'Llc&iral changes. The principle of equal

for all w'orkers (fbmalc. male and third gcnder) needs to be institutiolralized. Il
,fgr"tgfr"ggo,a,f",€g,
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r.dcs access, use of rcsources and faciliries. and gcndcr balance (not in numbers) for all
especiallv at the strategic level, t}rrough which all emplor,,ees are considercd equal

gender equit.v as a strategic aspect of progranrming must be suppofted by adequate

capacity and appropriate adaptation of staff. The fbllowing u,ritten action will be

i Fonnation and empowerment of gender committees fbr regular monitoring of policies

and other institutional measures adopted to achieve gender equiqr. Menrbers of the Board

ci Directors. rnembers of the rniddle class prograrn and finance secretary teanr (2) and

niernbers of the Gender Cornr:nittee will represent the support stafl'.

; Gender Cornmittee Reference Tenns rn'ill be prepared in consultaticn rn'ith Palli Chetana

stafL
-* Positive steps in hiring w-or11en A guitling principie lbr achiev'ing a fair worker sex ratio.

esprecially at the senior management level.
1 A11 organizational policies and procedures u,ill be amended according to gender policy"

The strategic plan of the organization r,viil reflect the cornmitment of Palii Chetana to
gender equaiity and will be consisient with this principle.

; The perfonnance appraisal system will not include any criteria that are objectianable ta
aclrieve gendel balance in organizations. Instead it will include criteria that assess the

commifinent of staff metribers to gender equality policv and the ability to translate
between their works.

I In special circumstances (pregnancy etc.), some positive steps like parental ieave,

llexibility in leave. tirne fbr staff and female staff will be encouraged in case ot-

ird-,.antages / rlisadvantages for nursing fbmale staff assistant etc.

- Arangemcnts wiil be rnade to make a baby coner tbr children or fbr childrcn's sports.'- Potet-rtial statf and cal'eel' developmcnt plans will be organized in consultatiorr rvith
individuai stalf to take on neu,' and i or larger responsibilities for potential employees,
kecping in mind the overall goals of cnsudng gender balance within the organization as

rvcli as enhancing 1 'omcn lcadership.

.02 Organizational culture
is the responsibilt$ of the heads of all departments, especially the members of the

team and all the staff of the organizatir:n as a whole, to create and maintain an

environment or culture tlrat is conducive to the programnring aoals of "Gender
A capable and integrated workplace environment wiil be developed that eliminares

" inequaliry and bias. The following written action wili be taken:
G A gender sensitive sensitivity wili be ensured that will face both latent and subtle S

inequalities and discrimination in the workplace.
G Promoting equitable sharing of power and decision making between men and women at

a1l ievels of the organization. This will include recruitment, kaining and leadership and
support for wamen in other positions.

$u,af"tg, fg"tgfzo
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: Ali gcnders necd to be ablc to access the facilities (support ser:vices) and opportLinities

(research tourism. etc.) needed to address their special needs. The organizatiorr r,r,'iil try to

provide security for the safety of its employees.
'- Ensute the right of all ernployees to disclose when, what and how to ,Jisciose information

r:egarding their sexual orientation or gender identity and to select all individuals frotn the

intentional or unrvanted disclosure or threat of disciosure of such information by others.

: "Zero tolerance policy" will be taken towards sexual harassrnenl. The procedure to deal

.,vitli this inciudes the principie of operation. These practices will be revietved and revised

to ensure that they cotnply witli the guidelines of the Bangladesh High Court on sexual

l'rarassment" A sexual harassment conrplaint cointnittee 
"vill 

be fbnled accordingly.

; Assist $/onlen in developing prot-essicnal and work skills that will enable tiren: to be

elfective in the organization. This wili include developing sociai. ccitninunicatiott. titrte

lnailagement and nranagement skiils. It includes instructions and advice on how and

rvhen needed in difticult environments and remote situations.

F.',-, I echnical abiii$
Jhe tbilowing steps will be taken to enhance the technical skills of the organization to equip the

pA *itf, the skills and knowledge required to make Palli Chetana a gerrdr'x sensitive

[ganization and its programs gender responsive:

I C a***ness kaining of staff will be undertaken with an emphasis on developing skills to

I create sensitivity to issues and issues of need for women and to address the special needs

I nr*omen.

I -- Staff participatian in sex training will be given positive priority and annual kaining goals

I snould be aimed at improving gender sensitivity and building skills in gender analysis in

I all projects, departments aad divisions.

I C n'oviding sex training is a part of the SNS cornmitment and its relevance and use must be

I clarifred in terms of both employee performance standards as well as program

I enhancement criteria.

I C Wfr*rever possible, gender kaining should be combined and other trainings (project

| ,p."ific) or monitoring and evaluation training should be included and considered at the

I planning stage of the project so that it is clearly stated in the o'Framework".

I q Ensuring foliow-up training and refresher training on gender sensitivity and gender

| " 
f.:H*truirrirrg that wili ensure the most direct application of the tools used in learning

I t..S., modification or management training, including draft project design and, project

I needs assessment for gender analysis).

I C Special initiatives will be taken for the development and advancement of female

I .*ployees, if necessary, in consultation with female employees facing domestic violence

I tviolence in the organizatian, as well as cnnfidential counseling far female employees

I facing sexual harassment / sexual abuse in the workplace.

| ; Competition will be built on the concepfual tansparency of gender analysis and equality.

I g,-,a..f"1,* ,f,y,r7y')"I-I Ar cffi-T-,*lW



- \riolcnce against women will he built into special attention tr:aining.

: Special emphasis will be placed on buiiding capacityof r gender focal points and gender

et'rrnnr ittee members.

- Special training on conflict willbe provided to con'ect tensions and lack of resistance to

the issue of x equality.
* Genrler sensitive monitoring indicator design skills rvill be improved during project

'ilt'Eparation.

Implementation methods
issue will bc at tlie center of ali activitics of Palli Chetana Sangstha. Gendcr coordination

re conveniently done in each progarn. Because the Pal1i Chetana thinks that all thc theories

--.ielopment are rooted in gender equality. The organization will also take up independent

Equality Devclopment Project with the suppott of donor agencies as a morc cfitctivc
:orvards gender equali ty development.

Gender managements
General Assembly

to the constitutron, the number of members of the general assembly of Palli Chetana

is 21. trn the curent situation. there will be at least 06 women mernbers. In tire future.
',;ieasing this number step by step, the equality of'the number of members will be

I rtcutive Council
present the number of members of the executive corurcil of Palli Chetana Sangstha is 08.

there should be presence of at ieast 2 wolRen, care rnust be taken to ensure the presence

::-.eticiaries ir:r the executive council. Arrangernents will be rnade to bring the nutnber of-

:els in phases in future. The executive council consists of metnbers who have a thorough

of sexual harassrnent, safeguarding, child protection policv, eat{y warting policy.

managemenl, etc

, Rsci'uitment
6 Candidates who will participate in the recnrifinent process will have to take questioa

papers on oral and viva board on sexual harassment, safeguarding, child protection

policy early warning policy, rtsk management etc.
q In the recruitment of all types of staff maximum impofiance should be given to the

provision of equality between men and women.
G in all cases womsn should be more qualified than men for the same position.
q ln cases whero recruihnent of female staff is convenient, women must be given priority.
6 Recruitment of rnomen shall not be less than one third in ali activities of the organization.

E-a-fr@ ,fgrr*gfto
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- Provision will be marle for equality clf men and women in the rrumbcr of mcmbers of
each recruitment comlnittee. If it is not possible, there will be at least one third 1er:rale

member.

1 .{ny male or I'ernale applicant fbr the job has to mention the names of their father and

inother. Mar:ried rnale candidates should mention the narnes of their fathers and mothers

along with the names of their rvives.

Formation of committee
,;lusion of women in che membership of any cornmittee or sub-cotnmittee of-Palli Chetana

Job Recruitrrenr Comnlittee, Progi-am Review Comraittee, Procurement Conrmittee,

>;iurity Committee shall not be less than one third.

i cx!31 i-or&!atio$
A PaIi Chetana Sangstha always gives priority to women in forming teams ar becoming

rnembers of associations.

a Women and men teams or associations will be different. That means members of the

same team will not be mixed. However, mixed groups can be fomred to form different
types offederations.

a Men from the same family can be included in the firen's committee and women in the

womsn's committee.
.- There will be an affempt to keep the ratio of men's association and women's association.

Hcwever, if it is possible to increase the number of women's associations to at least twa-
thirds, it shouid be done.

::drt'*tititt
a The federation will consist of representatives of ward, union and upazila based

associations.
:-* Federation will be gender based. In other words, the federation at any level will consist of

male and female representatives.

a Each level federation willbe two-tiered. In other words, the federation at each leve1wil1

have a general council and an executive council. Each executive council must be

composed of members of the general councii.
i The number of members of the General Assembly shall be determined on the basis of the

number of associations. For example, there will be one member from each of the mer's
and women's associations formed at the ward level in the general assembly. The number

of members of the executive council should be proportional between men and women.

Formation of civil society

Ep&,f,*g/ foq.o ofro
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: One-thild of the metnlrers of'the civil society will be membcrs of the association. In civil
society. womell and men representatives fiom the federation of tl'ie association will be
lept in pi-oportional rate.

- Women members of the Union Parishad of the concerned area v,,ill be ccnsiderecl as ex-
otf,cio metnbers ol the civii society. In case of Upazila Committee, one wornan Union
r'arishad memi:er from each Union c.rill l-)e inciuded in the comffiittee. Sirnilariy, 0,3

.;ople r,viii be included in the district committee through election f,r-errn among the r.vonren

.".:mbers of th* union parishads incluelecl at the upazila levei.

- ..: least one-third oi the other mernbers of civil society will be wornen.

: 'f'nra{}Gn oi celi tn prevent violence against womcn
a Committees called Prevention of Violence against Women wiil be formed at Union,

Upazlla and District level.
l* There wi1l be 07 members of the union committee. The committee will include 1 w-oman

member of the Union Parishad as president and the remaining 02 women members of the
Union Parishad as general members. Besides, the union comrnittee will include 02 NGO
representatives and 02 civil / civil society representatives.

a Upazlla committee wili be formed consisting of presidents of each union committee, 03
NGO representatives and 03 civic committees I civil society repr-esentatives.

'- District committee wil1be formed consisting of presidents of upazila committee, 01 NGO
representative, 01 citizen committee I civil society representative, dish'ict wofiler's affairs
officer and 01 social service officer.

l* Legal aid will be provided to the oppressed poor women through the Committee for
Prevention of Violence against Women.

ppeciat benetits

Staff stage leave
i \\rornen workers will be able to enjoy paid maternify leave for 180 days due to childbirth.
i The rnale rnorker will be able to enjoy paternity leave for the next 07 days from the date

of binh of the child for the maternal support of his wife.

Beneficiary members
i \\'omen members of the association will be provided advice on maternal health cale and

medical services if required.
:. Ir the female members of the association are not able to come to the office during

maternity leave or any other type of illness, the organization will take special rneasures
lbr her.

trris
:. The organization will pay special attention to the safety of women workors of Palli

Chetana Sangstha and all women members of the target population. In this regard, the

,fgnu"1f""b*,f"ty
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rrlrxpany will take appropdate action if any allcgation of ncglisence is proved against
:,r:y male employee.

: The agency u,ill take care of the arrival of f-emale rvorkel's at home during the evening
uvefiime and related security measutes.

:ernale staff during pregnancy, field inspection, duration of work, etc.
* i-' hi idren up to one year of age can be brought to the offr ce wi th the nlother, the children

,,r the organization can be kept in the corner and the mother can use the time required for
.l:ild care.

Arrangement of the program
ll To facilitate long-term structural change
: ii implcment long-term stlatcgies for social changc to address the causes of gcnder-based

and discriminalion
i Gender inequality Social inequality is compound. Women and girls in tribal commrinities

are twice as discriminated against. As members of the cornmunity and as women and
girls- This is true of third gender members. Therefore Mobile Alignment Mobibella's
etTorts will address gender inequality as a specifrc area as well as other causes af
Lnequaliry.

i Gender equaiity u.ill be improved by chalienging male gender and other root causes of
sender inequality.

E Integrating gender into program / project cycles
;::ten programs will be followed to ensure that actions are included to promote gender

-.s:s and gender equality.
1 Gender analysis and interventions will he included in Palli Chetana's own impact I

lusiness, thematic papers and LFA / Outcome Framework and indicators set accordingly-
The SMS project will integrate gender equalify measures at all stages of the cycle,
ilc ludiag analysis, planning, implementation and monitoring.

1 Easic problems and needs as well as strategies for women? men and transgender people tc
rdentify and prioritize past interests.

-- The staff capacity of the program's gender analysis will be enlanced and their
efi'ectiveness in facilitating the gender responsiveness prograln of partner organizations
:r-ill be assessed.

i Gender Specific Elements or Gender Dimensions A11 dimensions of the log-frame or the
results framewort of the parmer arganization will be included.

: Gender is an essential compcnent of project evaluation, analysis and rssearch.
a En-suring active participation of women at all stages ofproject implementation.
i Ccnder Advisors will play an important rale in supporting activities related to gender

rn:esration within the program project cycle.

,fgrggfro
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Involve partners with a joint approach to promoting gender equality and womenrs

':rriiirlY implements its programs through \rarlolrs partners. Gender sensitivitv of pariners'i -ir ilnpoltant criterion in choosing a partner- "fhe fbllowing steps will be taken to adrlress
irruality in the development of'partnerships:

{ SMS will ensure gender integration at different stages of the project cycle during the
negotiation and revision of the project. The projects of the Gender Committee will be
reviewed and an"anged to reflect the relevance with the broader framework of HR and G
iHuman Rights and Govemance).

B Project proposals from PNG will be reviewed using a gender lens.
f . Pl'jGOs will be supported for the development and implementation of gender policies.
D Partners will be encouraged to maintain gender balance in recruitment.
: Palti Chetana will promote gender sensitive measurss among NGOs and provide the

necessary budget for such initiatives.

Strengthen SMS efforts to support equal rights for women, men and third gender

\ Palli Chetana conducts nationai priority work on govsrnance and rights of an elected
majority- In the case of gender equality, organizations will legislate and formulate
aolicies that support gender equality or discriminatory law and policy reform so that they
,lo so.

B \\-omen will reassure the counhyside as part of advocacy. Listen to the voices of girls and
rransgender people and they can set their own priorities and concerrts so fhat the agenda
lbr SHS advocacywork is set.

I GEnder equality will be promoted through the promotion of issues that will pricritize tlie
:revention of gender equality" This may include equal pay for work and accountability
:-or $'omen. SMS wili help gender dimension building parhrers in their campaigns.

Effecth-e policy changes
pt-rlicy promotlon will be arranged t() ensure transparency arrong staff at all 1evels,

evels of managenrent program Ieadership. policy principles as well clband Both
naking process must r,velI understood by all. To implernent policy bringbe this and to

qualit-v across the rniort and organization of SMS
of gender equality stlategic aspect progralrrmlng t0 ensure that leadershipats a 1n

and technical capacity are requiled will be suppor:ed by adequate institutional capaclty
-+^ ffstd.l1 orientation.

Administration and accountability
nenier policy will be approved by the SMS Board and will be responsible for managing

16,r gE 14 gtar
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-mentation and monitoring.
\. Gender Advisors will monitor gender policy implementation and gender issues. S i he

will prepare annual action plan, annual budget and annual review of progress. This
annual plan will be presented to its board by annual based SMS management fir
information and approval.

ts Gender Advisors willbe monitored regularly and recommendations (SMT Management
Committee) meetings will be set up for discussion and decision making.

'f Every employee issue of SMS plays an important role in supporting the Gender Equality
Policy. All members of the committee are responsible for implementing the commitments
made in the policy.

D \'{anagement will ensure that a1l employees understand gender concepts and are aware of
their role and responsibilities in implementing the policy.

E Intemal action plans will be included, including specific liability-deliverables and
respoasibilities.

I lndicators for employee performance will be described and performance appraisals fcr
r'trmpliance with gender policy will be included. This will be especially impartant for
senior leve1 staff.

2 Develop technical capabilities
.t -\11 staff equipped with all the skills and knowledge required to create a geader sensitive

organization of Palli Chetana will be ensured and regular training and adaptation
drrangements will be made.

ts -{ll nern' employees will be iacluded in sex training and kaining related to sexual
harassment.

{-- Joining staffwill be provided with a copy of the Code of Conduct Guidelines.

"{ssct allocation
allocation of resources will be made for the promotion of gender transformation /

initiatives across the organization's delinquents

Uonitoring and evaluation
lr- Establish and use monitoring and evaluation mechanisms that detemine the gender

mpact (positive or negative) of projects and programs, and will include a process for
rcrierv and corrective action.

B" R'eries' and revise monitoring tools and processes to address gender d.imensions and
problems and ensure data collection and analysis.

C Intermediate and final evaluation of projects and programs to enswe that gender is
mrymted as an impcrtant criterion for evaluation.

D DDEor-[ed assessments such as output-objective review cluster reviews or any other
:e,iie\r'to detennine the gender sensitivify of the organization.
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E. A gcnder audit will be done every threo ycars.

F. The staff responsible for the prujeot is fully integrated into the gender equality issues

across the program and the gender iritegration nronitor trend trends as far as they are

concemed,

13 Special kind of program in gender focus
In all activities of Palli Chetana Sangstha, women development will be given priority and special

programs will be implemented to strengthen gender issues.

A. Activities to eliminate division of labor:
Emphasis will be placed on the involvement of men in the work of women in general and women
in the work of men in the work of the family. Such programs will be adopted where there are

opportunities for income generating work.

B. Aititude ch*nge:

From birth onwards, the organization will take steps to create a vision between the boy arid the
girl so that the family mernbers do not see any difference other than gender and give the boy and
girl equal opportunities in all other social matters including education and food.

C" Bt{ilt Deveiopment:
Women wili be turned into human resourcos so that the development of leadership reaches a

stage where representation can be ensured in any social activity and activities can be undertaken

to become proficient ia income generating activities.

S" Inlbrmation Erperiitioii :

Social perspectives are a big problem in the implementation of gender issues. For this, various
motivational activities will be implemented. To this end, workshops, seminars, dialogues,
trainings, publications, billboards, video displays, cultural activities, dramas, rallies and miking,
rallies, day celebrations, etc. will be taken seriously.

E" Legai Aitl:
This program will be adopted to eliminate social oppression. Such activities will be undertaken

tc make people aware of the laws related to gender equality or women's development and to
create a tolerant environment of mutual respect befween men and women.

F. Advocacy and lobbying
This program will be undertaken to make the community concerned with gender eguality more
gender oriented and involved in activities. For this, communication, coordination and joint
progfttms will be taken up with different quarters. This issue will be given more importance at
the local level.
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14 Engaging partners in a joint process to ensure gender equali{v and women't
rights
Palli Chetana mainly implements its programs through vadous pafiners. Therefore, their gender

sensitivity will be considered as an important factor in the selection of partners. Steps will be

taken to ensure gender equality among the partners.

14.01 Uili Chetna u'ili ensure gender inchision at various stages of the project cycle during
project discussions anc'l revisions. A guideline rvill be prepared fbr this puryose and through the

use of'that guideiine the Gender Comrnittee will consider whether tire issues and perspectives are

beirig reflected in the larger fiamework of human rights and good govelrrance.

14.02 Project proposais submitted by PNGOs (partncr NGOs) will be reviewed with a gcnder
lens.

14.03 Assistance u'riL ire 1-;rovided to PNGOs in tbrmulating and implerncnting gendcr policies.

14.04 Partners ri'i1l bc encouraged to maintain gcnder balance whcn ldring staff.

14.05 Palli Chetana *ill help PNGOs to take gender sensitive steps and allocate the necessary
budget for them to take these steps.

15 Strengthen the efforts of Palli Chetana to ensure equal rights for women, men
and third genders
15.01 Palli Chetana advocates at the national level on a number of selected issues of good

governance and rights. In the field of gender equality, the organization will continue to work to
develop laws and policies that support gender equality or amend discriminatory laws and pclicies
so that they can play an effective role in gender equality.

15.02 As part af the advocacy, Palli Chetana will ensure that women, girls and third genclers are

heard so that they can share their priorities and concerns. To enswe this, the agenda of Palli
Chetana's advocacy program needs to be set,

15.0-3 The ean-ipaign rvili i:ighlight qericier ecluality ss that the barriers tcl ensuling gender
equalitv are prioritizecl. This shouid include issues such as salaries / allow-ances flor wornen and
girls, rvor* and accountability. Palli Chetana rvill also help their partners to ailcl genrler
dimcnsions durirtr.r thc carnpaign.

16 Formation of committee
Paiii Chetana Gender Commiffee has 03 mernbers. 01 focal person and A2 members. The focal
person of the commiftee wiil be determined from Palli Chetana and the other 02 members wili be
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lrom other organizations.

tr "t {}nlie}" restre}{{ilr"d*fl
This polic-v is a living dccument that cailnot be run year after year. At most, it must be rerierved

every 3 years. Thts geniier pc,licy of Palli Chetana will be considered et-fective from 25 January

2019. in case of an-v change inthe work of Palli Chetana, ameeting of tl,e Executive Comtnittee

wili be convened to discuss the rnatter in detail and this cotnmittee will be abie to take necessary

steps to update, review. and change and modify the policy.

ANNEXIIRE 1: Evaluation concept and definition

A" The penis is hlittd
Gender blindness refers to both biological as well as socially constructed autonomy and not

recognizing the differences between the sexes and the differences that exist between these

considering the needs and interests of women and men. Gender blindness, without consciously

considering these inequalities, tends to be biased towards existing gender relations and as a result

excludes women and advocates for male rights.

Wrttten pra*ice fucs le tl tr; stn$et" hli$dness:
G Divisionalization: Individual division refers to the practice of treatnent of women and

men in social realities even though they are isolated from each other and have no relation

to each other. The predominance of segmentation therefore reintbrces male-female

dichotomies, such as technical and social macro and micro.

6 The aggregate refers to the use of aggregate segments that hide inequalities and

inequalities wi&in the segments (e.g. poor families, labor force, etc.) it brings together

women and men in these segments with the same needs and interests.

G Exteraalization refers to gender characteristics and the tendency to regard gender

relations as essential and absolute (i.e. assumes that they cannot be changed) to shed iight
on the rationale for stabilizing the distribution of existing resources, opportunities and

rights of mea and women.

6 lIbdarsar: Parangraham refers to a gensral tendency for women to engags with the

private sphere and outside the realm of political interference, and for men in general.

R. Gencler cnnscious

Gender awarensss is the recognition that developing actors are influenced and compressed in
different flelds with different interests in women and men in different productions. Gender blind
policy through gender analysis has been identified as a gender-conscious policy as a result of
reconsideration of assumptions and practices and learning about gender differences.

C. Gender Awareness Policy Departments 7

6 There is no need to adopt gender fair policy as soon as one becomes gender neutral or
gender conscious. After becoming aware of the differences between the needs and

interests of women and making an accurate assessment of the existing gender distribution
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of rt:sources and responsibilities, one call adopt a gender neutrai policy sc that existing
gencler relations do not chauge. Such policies oan contribute to the correctiorl af male

bias ir the latter case and ensure both the target and the benefit of both in practical need

withr:ut resolving the change in the relative social position of women and men.
q Gender uses knowledge of gender drfl-erences to meet the practical needs of specific

wOn1en 01'nterl.
q Gender Jabfaranggramarab Goals seeks to transfonn relationships and identities into a

new divisrve prerspective a;:d eristing gender roles bv eliminating gender inequality and

eristing incquaIities

$" Genrier ditlicuitl-
The overall impact of past-present inequalities on women and existing inequalities between

womelr and men in socio-political economic and health indicators. Difficulties have a ccntrolling
effect on access to opporlunities and resources.

6 Acute Gender Disadvantages: Women face the same disadvantages as men in the same

class or socio-economic category, but these are even more severe in the case af wornsn
due to the additional gender inequality in organizalion and distribution of respcnsibilities.

ft Gender Defined Disadvantages: Women in classes and subdivisions suffer a general

subordination and a1€ more vulnerable. However, their subordination differs as to the

extent of weakness and the nature of the class division"
q Gender Difficulties: Some groups have the ability to make their norms, prejudices and

stereotypes universally applicable and appropriate to ai1, resulting in additional hardships

that arc not parl of the reality of the taryet grollp.

E, Gentier equalitl
An equal right for men and women means responsibility and opportunity. This does not mean

discrepancy. In other words it does not refer to equal rights, responsibilities and opportunities or
it does not refer to equal numbers or percentages. Equality includes both quantitative and

qualitative aspects. Quantitative refers to issues related to distribution where quality refers to

value.

$. &{ainstreanr
Refers to effective on-enrolirnent and system-wide integration into the core of the root. When

used in mainstream gender equality and developmert, it is understood that the focus should be on

equality between women and men, spreading all development policies, str"ategies and

interventions. It is not only about women's participation, but also about the consideration and

integration of recognition of equality conc&ms in problem analysis, policy formulation, program

and project planning prccesses, as well as institutional practices. This suggests that it is done

effectivelybyboth women and men.
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C Fr.rnficql asnrlpr r-anrri rcrl

Practical gend€r needs refer to all those needs that are expressed in daily life so that men and

women can p€rfolm the socially reeognized roles and responsibilities prevalent in a given culture

at a particuiar historical momeul.

H" Strategi* gender interests
Strategic gend€r interests stem from the underlying structural inequalities of sources, rtghts and

responsibilities that determine and define inequality in a given culture, gender needs of men and

women. Men and women have different positions in defending or transforming existing gender.

{, The passibili4, of r*nversisn
Transformative potential is a conceptual criterion that seeks to ov€rcome the everyday praclical

concems of women and men with the larger goal of social change.
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