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Safeguarding policy

01 Purpose
The airn of this policy is to establish ways and means or procedures for the welfare of the

children of Pal1i Chetana and the protection of endangered or distressed adults and upirolding
rhat policy. This policy applies to ail the work of Palli Chetana and all permanent and temporary

officers and emplcyees, consultants, governing boards, offrcers and employees of pa*ner

organizations, benefi ci aries, contractcrs, and suppliers.

02 Strategic contexts
Palii Chetana is committed to establishing an environment fiee from discrimination and

harassment, where all individuals, partner organizations, and all other stakeholders will be

treated with respect and dignity and equal opportunities at all ievels. Pa1li Chetana supports all
the principles of the Universal Declaration of Human Rights (UNHCR) and all the principles

enshn'ined in the Constitution of Bangladesh. They make it very clear that no one can be

discriminated against on the basis of class, gender, easte, religion, profession, et}nicity, or
gendor. The Security Policy has enabled Palli Chetana to create a comprehensive and safe

environment for all those working in the organization thtough its safe working methods,

behaviors, and culture. Its organization has a nurnber ofdetailed policies and procedures, such as

human resource maoagement, financial management, child protection, gender, human rights, etc-

Although Palli Chetana has not yet had a separate protection policy, many of the issues related to
it exist in the above poiicy. In March 2019" Palli Chetana's donor organization, the Foundation
tbr the People, announced that the Foundation's partners for the people would be asked to use the

Safefy Enhanced Die Diligence Assessment (EDDA) to protect children and at-risk or distressed

adults fiom sexual harassment and abuse.

h needs to include paltner organizations in its policies and procedures fbr the protection of
Lrmar i'csortrces, inhistleblswing. risk managemeflt, code of conduct, atrd good governance.

ijrus, the protection policy has been adoptcd in line with the lecommcndations of thil donor
:rsencies to create an envirorunent fi'ee from discrimination and irarassment.

3 Definitions
Palli Chetana has formulated the definitions for this
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Protection Act, 2013, along rvith all relevant larvs in Bangladesh.
q Protect children fi'om abuse;
q Protect children's health or dcvcloprnent;
q Ensure consistent arrar"rgements are macle to ensure that chiklren

grow up sat'el-v-- and efl'ectively, and
G Necessary steps have to be taken so that all the children can develop

at their lrest.

experience ofabuse and neglect.
q To ensure the r,vell-being of adults, appropriate actions need to be

taken where necessary] sucll as taking into account their opirilons,
feelings and belief's u.hen deciding rvhat to do, and

to their

haveq

G andrisk

I)rsruption. ditt'erences of porn'er, or abuse o1'faitl-r, fbr serual purposes, but
not litrited to, or sexual exploitation to talre financial, social. nr political
advantage tiorn others. "'Ihc tcrm sexual harassment is dcfincd as lill
unauthorized physical exercise of a serual nature, r.l,hetlrer it be reai or a
threat to such an or whether it be fbrced or coercive.l

c) Ary verbal behavior that makes sense of sex;
d) f)emanding or soliciting sexual favors;
e) Displaying pomoEaphic images or stolics;

physical

sexua[1y
Theanvone.

cstablish
administratiabuse

Attempts or
significancc
professional signil.tcance;Something that

sexual havethat sr:xualrelationsattemptsb)
YO,ofthrough autlrority

sexuathaspowers;
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i)

i)
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()lEcer:s

emplovees

k) Proposing to love and pressuring fbr it or threatening to reject a love
proposal and

l) Tq,rng to have sex rn'ith threats, deception or talse hope.

and Anyone who works at Palli Chetana. t Offrce.s ancl employees directl.lr or
indirectly employed, trustees, ccntractors, consultants, volunteers, interns
will all be included. Moreover, this policy will be applicable to those

organizations which are funded by Pal1i Chetana. it is hoped that all these

parfner organizations will work under this policy as a condition for their
involvement with Palli Chetana.

i,*pG *r; rru"i uei" iili;a-* erpi;'ited."Tffi-rd;;i'ili; ;ftil;;f#;A
to as the "victim" of the event as it refers to the strength, endwance and
ability to be rescued. Of course, how one identifies onesetf or oneself wiil
depend entirely on him. 

_.Women, 
people with disabilities, Dalits, ethnic groups, senior citizens, the

sick, refugees and anyone with disabilities in any local, national or
international context.

Consumer

Upset adults

'r 
Nui;oout c"nt"iugtinit iliryt"i, jors. D;r*i;ffi;f d"lly*sTffi;6;T,;"4;ldd";1ir"i

website.
2 Article 1 UNCRID and Optional Protocol.
3 Terminology of the Uaited Nations, Sexual Exploitation and Torture, Second Edition (2006),
oase 6.

" This definition has been stated in the judgment of the writ petition No. 591612008 flled on 14

May 2009 in the Hon'ble High Court Division.
5 Mention it for policy purposes. It is of course included in the human resolrce policy.

*4 Fte*rnitments
At the tirne of any appointment" Palli Chetanarvill e:iar-rines the past activities of any candidate.
Accort{ing to the Hurnan Resource and Development Policv, ret-erences or sources tiom previous
employers are examined and the sources mentioned in the personal resulre are kept in the
pcrsonal tlocuments of thc rccmiting officer or cmployee. Palli Chetanaalso has the right to tind
out if any candidate *.as involved in criminal activities. Frotn ttor*' on, ra,hen a candidate from
any organization, intemal or erternal, colnes to inten'ieu, for any post ol Palli Chetana, he has to
give a eiear idea about security which is consistent rvith the role of his title.

05 Expectations to officers and employees
Everyone r*-orking in Palli Chetata has a responsibility to familiarize themselves with security
policies and procedures. They are expected to take appropriate steps to ensure the safety and
welfare of children and vulnerable adults in all areas of their work.

Aryone rvorkrng in this organization, whether he or an adult living in his I irer hotne, acts as a

cause lbr concenl against a cliild or a distressed aclult or is accused of being involved in any
abuse. must report it to his / her respective supervisorlmanager. . However, if there is any doubt
in this regard, hc or she can scsi< advioe tiom the concemed supen'isor or il:lanager.

Conrplaints against any off,cer or einployee of Palli Chetanawith chiidren and/or adults rvill be

clealt rvit.h fbllorving this policy.

5 Salegaa,ztli*a pAic?
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06 Safety training
Palli Clretanais committsd to ensuring that everyore working in this organizatian can realize the

responsibility of secuity and acquire the latest knowledge about it. All officers and employees

witrl be given safety kaining within three months of joining the organization. There will also be

regular and refresher training for officers and staff in charge of children and distressed adults,

including specific topics such as risk and safety practices.

07 Security officers
Palli Chetanawill appoints the President as the Security Focal Person from amcng the members

of its Executive Council. One or more of the senior officers and employees will also be assigned

as security officers. The security officer wiil be responsible for implementing this policy and

related action plans and maintaining the securify register. The partner organizations will also be

assigned a security officer for the same prrt?ose.

08 Prevention or restraint of abuse
Responsibilities of Palii Chetana
The responsibilities that Palli Chetanawill performs include:

G It will ensilre tbat all staff members read this policy and become familiar with their
respoasibilities as set out in this policy framework;

C Formulate and take responsibility for all such programs and activities in such a way as to
provide security or protection to everyone from the risk of possible harm from anyone
rnrho comes to be assaciated with Palli Chetana in any way. This will include looking at
how information is being gathered about the people iavolved in the prog(affis and how
that information is being commirnicated to those in charge;

q Strictly enforce safefy policies rp'hen hiring, managing and assigning any officers,
employees and associates;

C Ensure that al1 employees are receiving safety training following their role in the
arganization

G Take action on rsports of any security ccncems as soon as possible and in due coulse.

Responsibilities of of,ficers and employees
h'ovide child protection
The things that rural ccnsciousness officers, employees and colleagiles will not do at a1lare:

G Do not have sex with anyone under the age of 18;

Q No child maybe abused or used in anyway;
G No child rnay be physically, emotionally or emotionally abused, or neglected, and
G Not engage in any form of commerciai exploitation with children, including ehild labor

or child trafficking.

Ensuring the safety of adults
The donor agency's affiliates, employees and associates will never do that

G Do not abuse or exploit adults at risk, and
Q No adult at risk may be physically, emotianally or emotionally abused or neglected.

6 Sa/egaad.;aA PoltcX. tu
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09 Protection from sexual harassment and abuse
The things that Palli Chetanaofficers and employees and associate employees will never do
are:

G Cannot exchange money; provide employment, exchange goods or services for sexual
purposes. No cooperation and exchange applicable to the beneficiaries can be noade in
this and

G No sex car be associated with any of the beneficiaries because they are in a weaker
position than others for practical reasons.

Also, rvhat the officers and employees of Palli Chetanaand their assaciates have to do is:
G Contributs to the creation and protection of an environment that can prevent security

breaches and at the same time uphold security policies.
G The staff member or associate staff of Palli Chetanamay report to any appropriate staff

member expressing any suspicion or suspicion that security has been violated.

10 Promises
Palli Chetanaand all its affiliated organizations as part of the Security Policy-

G Assign or assign a security officer I security focal person from among the senior ofticers;
G Ensure and prioritize the safery and welfare of children, *o**o and people with

disabilities;
G Ensure that all staffs are properly informed about the protection policy of palli Chetana.

Familiarity with this policy is also a special part of capatity building of partner
organizations so that they too can properly approve and implement the policy and its
causes' This policy will be part of that policy framework in the Human Resources
Manual, so that each of their new employees acts as part of their inclusion and they must
ensure that they accept and agree to this policy with tireir signature (please see Appendix
B. See the letter of recognition);

G Ensure that evetyone understands their role and responsibilities in pr-otection and.
recognizes, identifies, and responds appropriately to the abuse, neglect, and all cther
protection concerns of children. women, and pecple with disabilities.

G Ensure that appropriate action is taken on incidents I concerns related to torture and assist
anyone who raises or expresses such concerns;q Ali security conc€ms must be confldential, detailed and accurately recorded and stored
securely;

C* Stop hiring an unsuitable person;q strongly enslue that security moasures and procedures are in place;
G Measures should be taken to record in detail any secudty incident and all steps taken in

&is regard;
q It will not be acceptable to keep or give away any materials that may be harmfuI tc

children, women and persons with disabilities;
G Children, women and persons nith disabiiities may not efigage in any form of sexual

activity, including paid sexual services or work. It may be mentioned here that any such
activity with a child, which is applicable to children under the law and cannot be
consented to, will be considered an offense under the relevant iaw;

G Ensure, as much as possible, that any staff working with children is accompanied by
another adult;

7 Sak+4asd*t, /4{it?
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G No worker may be allowed to invite an unaccompanied child into their home uniess there

is a direct risk ofinjury or physical danger and
G Employees must be prevented from engaging in corporal punishment or forcible

discipline of children and engaging any child in household cho."s or engaging ir all
forms of labor that are not appropriate for their age or growing up. This is because al1 of
these activities hinder their education and recreationalactivities, or put them at risk af
injury.

These policies and procedures need to be widely disseminated and are mandatory for everyone
associated with Palli Chetanaand its affiliate d organizations. Failure to comply with these
poiicies and procedures will rssult in immediate action and may result in dismissal / dismissal. In
appropriate cases the funds of the organization concemed may be canceled and / or the
partnership may be canceled.

11 Reporting and responding method or procedure reporting
G Reports can reach the rural conscicusneis in a strucfur;d *uyl-ik" letters, e-mails, or even

through sccial media such as text or message. Again no information can reach in the for.ni
of infarmal discussions or rumors. If an employee flnds out something through i"forrnaf
discussions or rumors and considers it a concerrr for protection, he must report it to the
security officer of Palli Chetana.

Concerns
When an employee is exposed to any safety concerns, he or she must rememher the
following:

6 Listen
G Express empathy with that person
G Who wants to know when, where, what, but the question of hhy' cannot be asked hereG Try to know and understand the situation again
6 Report the matter to the appropriate staff
C Documentation

Anyone who receives this report must specify the information using the ,Incident Report
Form'.

G Name of the report provider
G Names or name s of victims or victims of security incidents in the absence of a reporting

provider
G Names or names of alleged offenders or offend.ers
Q Description of events or incidents
G Date, time and place of the incident
6 Forwarding
q An employee will report the matter to the security officer within 24 hours of receiving

any information or allegation of abuse.

Privacy
G Due to the sensidv'ity of security concerns, confitlentiality must be maintained at all

levels of the reporting process and only those who need to know need to be in{buned -

b
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senior management authorities because they can find out abour any serious

12 RoIe and responsibilities of case management
The securiry officer is-the main person responsible for the management of such incidents. If thereis a serious security breach in the ,"pori, the securify officer can a{range a case conference.Those who will be present in it are_q Senior management authorily

G Human Resource Manager 1-Coordinator

The case conference must decide on the next course of action, including any securi$ concemsand what assistance is needed for the victim and all other |arties or stakeholders.

13 Assits vietims-if needed or requested
The secudfr officer will provide appropr-iate assistance in consultation with the seniormanagement authority in the event of a roquest from the victim to the security incident. Thatmust be ia accordance rnith the management plan. 

LU urv ntruur.

Analysis of the safelv or securifr- risks of the parties or stakehordersserioss rneident Report: The slcuriry* officeiwill immediarely analyzethe risk to find out ifthere is a risk to the stakeholder invoived in the incident and make a plan to address it. Thesecurity officer will continue to perfoan risk analysis throughout the period on a regular basisand, if necessary, after the incident.

14 Decide for the next step
The security officer will deciie on the next steps. That rnay not be the case (however, not limiteclto here)

Q No fuither action will be taken (for example, there is not enough information to take thenext step, or the report is not covered by the organtzation)
I A1 investigation is needed to gathermore ioAioutlonG Take imrnediate disciplinary aition if no firrther information is requiredG Recommendations to the Senior Management Team (SMT)

If the individuals involve{ 
in the repofi (fcr example, the conrractor, consultant or supplier) areinvolved' the decision-making pro"*r, will be difierent. Although ti.or* 

"*..med persons arenot workers' Palli chetanaconsiders it their respyrsibillty io ,ui.. the security of the concemed toprotect the program of Palli Chetanafrom harm. while palii chetanahas not Leerabtre to take anydisciplinary action against any person or persons outside the arganization, it has been said thataction can be taken tc cancel the contract with any of their .*ptoy*"u due to their wark.

If Palli chetanadoes not have the internal capacity to conduct an investigation, it will try to findan outsider or an organizatianto conduct th* irrr*stigation. 
--

15 Decision on the outcome of the investigation report
The senior NlanagementJelm (sMT) will tafe u oecisdn uased on the information provided inthe investigation report' Decisions o, u*y matter of concern will be made on tt 

" 
uusiu of existing

tuI Sa{egua"td,i,cA patic?
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g
policies and procedures far misconduct of officers and emproyees"

In this case' the incident can be referred to the concerned authorities at any stage of the crirninaractivify' Irlote that this will apply as long as no one invoived.in the incident poses any risk. Insuch cases' sMT will decide^to take the"ne,., 
"rp 

ts;rier witr, senior officiais. when makingsuch a decision' it-is important to keep in mind that t[" ,i-r. analysis sLouta u" done keeping in
[T$|t: 

potential riski of all the concerred persons incruding the victim and the cause of

The person who is the victim of the incident for failing to take any action against the suspect andthe reported persoa can go directly to the ombudsiran. rn" security officer wili record alldecisions of an incident aciurately and conndentially.

16 Learning and development
Tbrough the implementatio; of this policy, Palli chetanais committed to deveioping krrowledgeand understanding of how besr ro wo.t Aih, .rf"qr;rjrlfA.ro and at_risk adglts. The MJF willreview the proced,res associated with this p"r*v-*"-w t*" years to determine how effectivelythis policyprevents misconduct at work urro *u*g** f'rot*"tion. The purpose of this review is touse the lessons learned fo improl'e the protection oi"hird."n una adults in the futur.e.

tr"#:ll[li?:Ii';#,',X:}:#ffifl enacrment ancr wll be reviewed every three years
G If laws and / or goverrunent dL".tir"* change, andG As a result of any other sigrrificunt change or event.

1 7 Safeguarding Committee
Palli Chetana safeguarding Commiftee has 5 members. The number of women in this committee
X?"fJJj-of 

3 women beiong to ott'o o.ganizations. The organogram of the committee w,r be
G Committee Focai person _ 01 person
G Convener of the committee j dip*.ro.,6 Committee member* -: p*opi" '

Appendix-A

Safeguard Register(Chitd Protection, Sexual Harassment
PALLI

Prevention, Gender and \ilhistle Blowing)
CITET'ANA

a

number:
Date of tiie

wiom the
beerr filed:

ofName the persoll against
hascornplaint

Title:

theIf IScompiaint reportcd
then his Ianother let-eree

Who has been informed of the

?O Sa/zVaaadia7 polza tu
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Name of the Ref-eree:

Process of investigation:

cffig lt
lt
tl
tt
lt
rt

her relationship with the

Details af the incidcnt rvill
be 8

Name of the members of the
team:

team:
Decision of the Date:

taken in the case of a
complaint against which
action has been taken

The action that has been
coniplainant

action

If the has aily
aboutopinion the

taken:

cornplainanrthe has 3 n'

about the actt on

Date

Date

files
If acr:used or

afl foappeal tlre higher
Date of fiiing the
appeal:

Governing
fakenSteps fheby higher

(autht)rity Board)
in to thc

,4gainsI u,hich acfion has
ireen taken

taken:

If
opinion

Date:
accused has any

opinior about the action

If the

Necessary steps ur

1{ Sa{cVaaz,/wg pat*q
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of tlte Referee:

Date:

Evidence that has been fbund

Sent to senior management
team ftrr decision

opinion
taken:

If

action

theIf hasaccused any
aboutopinion the

taken

complainantthe

the has an)/
about the action

taken

Date:If there is otiterany
or

Officer
Head of chitd

Date:



i Head of Sexual
Harassment Prevention
Committee / Head of Gender
Committee /Head of Whistle
BIou.ing

Committee
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Appendix-B

Palli Chetana Human Resource Management and Development
Policy-Recognition Form

hiarie of oflicer or employee or intern
Designation:
Division /unit

I have foun4 read and fully understood all the policies, guidelines and procedures included iuthe palli chetana Human Resource Manual. 
rsv,uwD o'u pr{rutiu

fn particular
I have read tle protection poiicy of Palli.ch etyna aydfully understood all its contents. I wouldIike to assure you thatl ra'ill abide by allrhe rules orirri. fil"y and I will abide by the pledge ofall my work for the sake of rural corsciousness. At the same time, I will abide by flrs guidelines

;:l** 
in these policies and realize that failure ro do so will result in disciplinary or legal

Date Signature

Please sign this certificate and submit it to the Human Resources Department. Trrisacknowledgment will be kept in the personal documents of the officer or employee or intern"

APPENDTX.C

Terms of References for PaIIi chetana safeguarding officer / safeguard Fmal person
(roR)

Background
Pa1li chetana has developed the safeguarding Policy for the employees of the palli chetana. pallichetana trelieves that. afi peopre, iiespective of age, g"r*a"r, g*a"r, ar.-urrirv, rerigion andethnicity, can live an indepenaLt ure wittrout any f; ii r.*uulrrarassment s.nd to*ure, sexualviolence, exploitation, and'-any other power.. Have ihe rlght to. putti chetana is committed to zerotolerance for ssxual harassment, *"ploitution and harissment at the hands of its officers andemployees' volunteers, consuitants, partners or any other representative involved in any of itsactivities' A1l these kinds of behavior are against the beliefs, values and mission of the fl*alconsciousness; and ensuring protection is alriority orr*rt consciousness. palli chetana has

I
I
I
I
I
I

E Sa./eguatdia.pa&cq tu a
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or assigr a securiry officer or fccal person to ensure imprementario' of rhis

RoIe and responsibitify
Protection of Paili Cheiana The role and responsibility of the focal person is ro assist in the dayto day implementation of the protectio* poti.y or palli Cn*urru *ith the technicar assistance ofthe senior management authoriiy. ffl, ,p""ifr" works include:g To act as a coftlmunication ,*rrt., within tu" mrui consciousness to ensure security;G Ensuring that staff and its arfi1iat3s..Le adequately informed about the protection policy

ff#iff::T" *o their responsibilities **orio#i,n i, 1r., ".r*o[',;;viding kaining
* 

ffiH"il:r,"llo 
parfner organizations on the impiementation of safery policies, including

] ff;X,,11?,1*1t1.;B[#f",partner 
organizations or palri cherana have a proper

r-+ t'nsure thal everyone understands their role and responsibilities as described in the safetypolicy' as well as the appropriate leaming 
"pp.ir*rti., to .rna..r-turra, identift and

(-il*"*T,?iifr',:"#H*i;;liTf[";;;:'1"1t""["','"n";;;;;ivinschiidre;;G Ensure that the safety ro"ur ptt.on'. n*r" and means of communication are detaiied so*::flff]" know where, htw and *ia' *r.o*-ffi wll 
"o,tu"i io. Jonsultation if

c To be the first person to tuke care oflhe safety of children, women and people in distressand to raise those concenls ra the senior.man#;;;;;;rhoriry where applicabre;G Ensure that confidential, dil;; atfi, acc,iat .**oia. of arl security conceflls areproperly maintained and maintained; - ----l
G Immediate dsk analysis oru **riou. event to ensure that there is a cunent or patential risk

ll,,?Xll-'v 
or stakehoider involved in that ,r"oi *0, if necessary, to pran for its

: trj:"#Hi:.H3,::il:# pranning on a regular basis rhroughour the time, and ir

: #t*ffiilr-T::T-*0,:Xi "t the outcome or the incident shourd be clearry andq In order to assist in the imflem*rrru1o1,*d monitoring of the security policS an a*nualprogress report should be submitted to.tfe r""i". **u!"ment authority as weg as a planwith altr the steps required to implement the securitypolicy.

Skitls and features

I flaf;,\-rf;and 
exPerience about the saferv and security of chldren, women andt 

*:fiX*respectful 
and authoritative position in the office so rhat his views are properly

G Easily accessible-aad has excellent communication skills with adults and children;q stav calm if vou h""r ;y;;;-;;;.,".sp""ratty rrorn"on* asks for help;G The mentalitv of workin! tos"th;;*if, otrrers;;"*r#;nt safety policies to ensure trresafefy of children, womell and r.urnerable peopre inii. .r*r, of an incident;

13 Sa/*rqerdce1 policg
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I s
q Conrl'nit to ihe protection of children. wornen anrl r,r:lnerablc pcoplc antl uphol<l their

rights, as rvell as the ability to advocate for their protcction:q Tlaining and presentation skills, and
C, Protect the confidentiality of al! intbnnation obtainecl.

APPROVED

%
Pfesident PALLI CHETA}IA

,udia. Bangdaha, SatlihirPALLI CHETANA
J orclia,Bangdaha,Satkhira'
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