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0I About Palli Chetana
A1.01 Circamstantial of The Organizatiore: Initially Palli Chetar?a was a local club for
organizing the social and cultural activities, sports and other generous activities. It was

developed by some yormg and educated social volunteers in Jordia village of Satkhira district.

After end of eighth decade, environmental calamities and different social crisis increased in the

south west coastal reglon of Bangladesh. With this changing situation the local club tumed in a

local NGO named Palli Chetanu (An Organizationfor Social Development). As a iocal NGO,

Palli Chaana established n 1992 at Jordia Village in Bnagdaha under Satkhira Distuict of
Bangladesh. In the year 1996, it was registered by the Deparknent of Youth Development. In

2000 a devastating flood occurred in the south west reglon of Bangladesh where huge darnage to

the people. Crop fild homestead, school, college, market everything was zubmerged under

water. Near about half million people fall into distressed condition. In this sih:ation workers of
Palli Chetara extended their cordial support to the distressed people and carried out massive

relief and rehabilitation activities. After the relief and rehabilitation activities Palli Chetnna

come to know about the socio-economic crisis of the society and decided to work for sustainable

development of the society. Initially they organize poor male and female members into different

homogeneous goups. Organized group members are using these groups for their social planning

and development Healtb, nutrition, primary education, water and sanitation, environmental

cmservation, incme gienerating activitieq savings, gender equalities etc- are the main

develrym isqps of ttme grurp6. Pdi Chasa playing a vital role of a facilitator and ftey
ae providing trdining, credit ryut ad issrc based social asurenss With their p,revious

activities recendyffi fu hcbcen ad&Esdng hardcfre pmr isse md dso wo*ing for

land rights for the lmdlcss pm poqplcs. As a lml agmiaim PdIi Chaona prepae its
development plan for aafu$ng fu lut is- I-@l peod€ also cmsider it as fteir oqm

organization. Palli Chetus is a smial &r@er Orgpizilim has been providing such as

khas 1an4 Khas waterbodyprocesdngqpatdiftrcr dn-Its ft smid setortrainingwithlGA
srlppolt, Water& Sanitation, mg 6eldlesspmsince 2fi)4topromote humanrights and

good governance. Througfu humm righls d gowroece fogram, Palli Chetana contributes

towards poverty reduetion ziming to bringing chenge in the lives of most marginalized people.

Since the beginning Polli C:lwu has been rcceiving firnd as a partners of Uttaran which fund

provided by the DFID & smrted by MIF o irylement human rigfots and governance

program. Palli Chdoro also rmirrd fiEding sr4port from other donors like concern

worldwide, unicef, brac, Practical Action, NGO Forum, DFD-shiree & some others NGOs to

accelerate the human rigfuts program.

01.02 Vision'A gender, Caste and Class equal society rn'here peopie live in digmty

d"}1.#.3 ,&fisrrr:ru.' Strengthening capaciry of the resource poor peoples (rural & urban) and

emporvered establishing selfl-managed institution for using locally ar.ailable environment

friendly agro-based resor.lrces to improve livelihood
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02 Fruuds
Fraud is usually taken to mean the gaining of an illicit advantage through deception and in
particular the manipulation of financial information or accounting records. The word "&aud"

has been used for many years in this context, but an exact internationally recognized

definitioa is less easy to determine.

It also iacludes the foilowing actions:
s Falserepresentation;
e Failing to disciose information;
* Abuse of position and;

e Many other offences relating beyond the purview;

03 Palli Chaana Policies towards lrcegahrtfies
Palli Chetilna maintains "Palli Chetana Policy towards Irregularities" in regard to financial

and programming irregularities. This policy is in line with the true qpirit of partnering, which is

based on mutual trust, accountability and transparency. Financial and programming

inegularities, also known h Polli Chetana as "defalcation" or "misappropriation", refer, but

are not limited to:
$ Any dishonest or fraudulent act or violation of clause/clauses in the signed

Agree,men!
I Fugery or altrratim of ay document or account (including but not limited to

timesheet, payroll srd associated leave records and accounts, travel and expense

reports, advance reports and accout procurement &uments, inventoryrecords);

* Forgery or alteration of a check, bank draft or any other financial documents;
S Misappropriation of funds, commoditieg sqrplies, ryare parts, project materials and

equipment, or other assets:

* Impropriety in the handling or reporting of money, financial transactions, or bidding
procedures:

S Accepting or seeking anything above nominal material value from vendors or persons

providing services/materials (this does not apply to calendars, agendas, etc);

* Destruction or misappropriation of records, furniture, fixfures, or equipment;

* Diversion, alteration, or mismanagement of documents or information, and/or any

similar or related inegularity.
* Unauthorized deduction or underhand dealing with anyparty.

If it is revealed that the aty argal.tization providing less salary than what is charging to P*lli
Chctana Project or realizing any money fl'om the salary of any staff or deducting aay non-

refundable salary, Palli Chetanilrnay terminate the parlnership immediately.

If any cornplain received in rrritirig from anv persorls in employaent or ex-employment ifl PG,

that &e said PO is (u'as) pror-idrng less saiary than rvhat is (was) charging and'or realizing any

maney by the PO from the stafr in u.nderhand dealing. the issue shail be dealt q.ith the Folicy
Towards Irreguiariries and il it is apparent or proved the parmership shall be terminated

I
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instarrtly and rviil be blacklisted in the Palli Chetsna l)atabase.

It is impossiblc to bui[d a successfulpaftncrship when either of the two organizations allows or'

rntrtinel-v placticcs thc above acts. Thereforc, Palli Chetana's "Policy tow'ards In:egularities"
will applv to alry paflner or sub-parlner that has been judged to irate committed an3, of tfiese

actions cotisciously, purposefully" and with the knou,iedge of the organizaiion's Executive StafT.

Once such acts have been detected and veritied, the partnership in question u,ill be sunrmarily
temrinated and all ties with the organization will bc severed.

Hotvever, if the nafrx-e of the detalcation is such that the parlnership is not ter-minated, a plan to
rectity the irregularities inust he developed by the organization. This plan will then be appror.'ed

and nronitoredby Palli Chetuna Senior Manageilent. Then, if the monitoring process indicates
that the plan has not been inrplemented properl-v- or u,ithin the statecl time fi'ame. the partnership
will bc terrrrirratcil at rhat i:oirrr.

Palli Chetana encourages all of its partners to seek to detect and deal with financial
irregularities internally, before they are identified by an extemal auditor. Such efforts will be

supported by special coaching and on-fte-job training providedby Palli Chaana.

Palli Chana
Jordi4 Bangdaha" Satkhira

SALIPLE FRAUD REGISTER
Fraud rlo........

--.-r. L._- <.:: /4::-:7:-.y -r..:q f )J.t: ' )

SL# Particulars with steps and actions Results and
Remarks

0t Name, address & telephone no. of the personiorganization
against the fraud raised

&2 Particulars of- cornplaint relating to fraud u,itii rcceiving datc

Name & addrcss of the infonner/flnder/anonvmous

a4 Nanre of tire person with position who bring the issue to rhe

fi:aud managemcnt committee/Senior Management

Fraud

{16 The decision of the Fraud management Committee/ senior
maragement team with action plan

U? Name of the investigation team member (if needed) with their
responsibility (ToR) with last date of reporting

08 The summary of the investigation team report with the date of
submission

The decision of the Fraud management committee,' Senior
matagement team based on the report with date

,/.Fle=l
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05 Discussion and decision about the fi'aud by the
management comn:ittee/Senior Management with date

09



10 Aetion iniplernente#not u,ith date (if not what are the reasonls)

t1 Final settlernent of the fraud with date

12 Dec i sion o f Fraud ntanagcment C oimni ttee/Sen ior rnanagement
tcanr about reporting or not rcpofiiflg t.a Palli Chetsns Donors
rvrth justification and date

t3 Follow' up action if any:

If necessary separate sheet/s may be used to write the results/actions or any other information

04 Risks
Risk is the negative risk of an evenl affecting life, propertry or the envfuoilment. In a word,
risk is the potential lcss of any danger. When people fear a danger,*tat is the risk for them.
Past experience and his knowledge behind the creation of this fear affects him.

Proper risk identification and its maxagement is an important issue for any organization or
organization to manage. This is a part of the increased appropriate qualification. These
strategies need to be deterrnined according to the t-vpe andnature of the risk iavolved. One of
these is the creation and reviex" of the risk list or registrar and ix a*ivities; Such as - training
cf staff, eftcouragement twarning) of advance nolice to ],our employees il case of aay risk
related issue ard taking action accordingl_v.

In general, in the case of aa otganiz,ation, the risk factors may be institutianal and staff
{officer-employee). Such as - bribery and comrption, abuse oi power, misconduct, chi1,il or
adult abuse, sexual harassment, etc.

All risks can be divided based on their importance and characteristics. It must be relevant to
the standards set out in the safety policy. It can be used to determine the likelihood of harm i1
any one subject, its extent and the effect is serious or minor.

{} 5 Pa ili C h eta n u,&is* lsses s m ent M atrix G a id elin e s
Risks are an inevitable part of business or service provision or managing project. However,
the success of srnooth functioning of an organization depends on the ability to manage and
respond to risks properly. Thus Palli Chetana has developed collected, reviewed and
campiled this risk assessment matrix that will help Palli Chetuna

1. Evaluate risks based on the severity of their impact
2. Prioritize risks based on frequency of events or anticipation of events or trends
3. Likelihood to occur of the relevant risks
4. Hetp organization plan for potential risks, and respond appropriately when they occur

a6 Paui chetana Rl'sf .{ssessment 1[utix: 4 useful tool to assess ris*s
The P*lli Chetana risk a-ssessment matrix is a chart thar plots the severitv of an event
occurring on ofle axis. and rhe probaL,iliry- of it L'lccurring on the other. This can also be used
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as a table, rvhere the risk likelihood and inrpact are columns and the risks are listed in rows"

By visuaiizin:I eristins and potential risks in this way, itnpact of risks carr be assessed and

also identit_r'u-hrch ones al'e highest-prioriry. From there, Pulli Chetsnu can create a plan tirr
responding to thc risks that nccd thc most attcntion.

This risk inatrix chart will be used based on the infcrmation available from risk assessment

forms. which is often part of the risk management process. These forms are to be rationally
used far identifying risks, gatheriag background data, caiculating their likelihood and

severity, and outiining risk prevention and management strategies.

The matrix wili focus on fwo aspects:

I Severity.' The impact of a risk and the negative consequences that would result
& Likelihood: The probability of the risk occurring

To place a risk in the risk assessment matrix, a ratrng will be assigned based on severity and

likelihood. Then it has to be plotted in the appropriate position by chart. The ffiical
classifi cations used are:

Severity: ltsted in rows
S Insignificant: Risks that bring no real negative consequences or posc no

signifrcant threat to the organization or project.
g Minor: Risks that hatte a small potential for negative consequences, but

will not significantly impact overall success.

s Moderate: Risks that could potentially bing r,egatle consequeflces,

posing a moderate threat to the project or organization.
e Critical: Risks with substantial negative colrsequences that will seriously

impact the success of the orgaaizztias or project.
I Catastrophic: Risks with extreme negative consequences that could

cause the entire project to fail or severely impact daily operations of the

organization. These are tle highest-priorify risks to address.

Likelihood: used in columns
& Unlikely: Extremely rare risks, with almost na probability of occurring.
s Seldom: Risks that are relatively uncommon but have a small chamce of

manifesting.
s Occasional: Risks that is more typicai, with about a 50/50 chance of

taking place.
* Likely: Risks that is highly likely to occur.
tr Definite: Risks that is almost certain to manifest. Address these risks

first.

Atler pllcirig crii[ :.:1, r .'.J i-]-i..''. ,- :'.r: .i .,,1:*, risk :.:r:sing' Rrsi;s t]rat

lfaVe SeVere negall\i li1:.sr,".J- --r-! .:r'.- .:r.- : _. 1..'. !Jiit.:'Caal\r- ihC itishCst t'ank.
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risks rvith both lor,r. impact and lor.v likelihood receive the lowest rank. Risk rankiugs
combine impact and likelihood tatings to help identifl'which risks pose tire gretrtest overall
threats (antl tircrefbre arc the top priority to address).

In addition on a routine assessment process, Palli Chetana will use a rulmeric scale to assign

rnore specific risk rankitrgs. However. most rankings rvill tall irtlo a f-ew bl'oad categories,
which are oiten solor-coded:

e Low: tha consequences of the risk are minor and it is unlikely to occur. These flpes
ofrisks are generally ignored and often color-coded green.

S fuIedium: Somewhat likely to occur, these risks come with slightly rnore serious
consequences, to take steps to prevent medium risks from occur::ing, but to
remember thq are not high-priority and should not significantly affect
orgaaization or project success. Thsse risks are often color-coded yellow.

e lligh: These are serious risks that both have significant consequences, and are

likely to occur. Prioritize and respond to these risks in the near term. They are oftsn
color-coded orange.

Once ranked, a risk response plan is developed to prevent or address those that are "high" or
"exh'eme." There may not be a need to respond to risks ranked "low" or "medium" before
work begins.

of Risk Assessment Matrix

07 How to choose safety rirsnes-
S Use a risk assessment matrix to veri$ al1 security risks; Such as any kind of physical,

mental, economic exploitation, oppression, neglect or discrimination and institutional
abuse.

9 Determine the type of damage; Such as- Low, medium and high.
3 Determine the probability of loss; Such as- Low, medium and high.
3 Re-evaluate the probability of recurrence of damage in terms of safety standards. For

example, if the level of damage is 2, then the probability of recurrence is Z,which is
moderate. In fut case the level ofrisk will be 4.

ltua :u,. ?::!'ttr:aa:cy, =uurS PaEe I 8
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'd Caicuiate the risk against each type of abuse. Stlategies need to be adjusted based on
atr al'ruse risk score oi 3 or higher. If the score is 2 or below, then it has to be resolvetl
through thc interlal caution and procedure ofthe conecrncd organization

' Thc Huitran Resourccs and Developmcnt I)epaffiment of the concemcd organization
should look into any such matter under its Listitutiarral Misconduct Procedrrre"

Complaitrt &{anagement anrl Code of Conduct. The Sexual Harassment Prevention

Conunittee rvill also look at some of the issues, such as the overall impact ol'tl:e
id:-ntrficd risk and its score, and the infnnlation that is constantly being obtairied. In
this case. the basic position of the organization should be taken into consideration.

provide assistance and guidance to the nretubers ofthe risk assesslnent conuniffee.

08 What to da:
Here are some samples and examples to help *'ith this tlpe of activity. However, it must be
acknowledged that the rute of darnage to a potential event may not aiways be the same. In this
case, the rjsk assessment coillmittee has to do fact findings.

L orr' }{edium
May aot happen i may not May occur or may Tire possibility of

Pcssibilin
of
recul'rence happen zgain, but is likely

to happen
trr-CLU 3.gai1il reculTence

Some olthe abnses and the extent r.rf their harm lefTects are mentioned below as exanrples;
ho\r'ever. this list is not cotnpletc by itself. This is just a sample to assist thc concerncd
sccuriry otficers.

Trpe of abr:se
RISI(:IABLE - EXAMPLES OF LEVELS OF T{ARN{

Low Level Signif-rcant Level High Lcvel

Physical

Sexual
PsychologicaU
Emotional
Financial
Neglect
Discriminatcry
Insti tuti on a I

\lrtr-'t.trtlr Risk
. - 'l l,lir Dis;-r,iiriiLrn in ;ctir itr.-s

lir sl iit't , r,r r; i

l:ttz +:t ?::!'/l(t:4att: ?r:rrz PaEe :9
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Some

Mental

SexuaI
harassment

of risks are described in the table belaw:

Overwork,
non-
cooperati*n,
misconduct,
inaction,
disobedience to
the chain of
cannon, use of
child language,
being illegal,
etc.

Chetana
'J Tied to the activities of the partner

organization
* Tied to the activities of Palli

Chetana
!J Gorremment obstruction in the

and good g0vernance

work

Lleliverr ol Results
S Sexual harassment and bullying at

the social level
e child abuse
I Natural disasters

Insufficrent funds Financial
Harassme nt
Institutional reputation
Regulatory

Palli
harassment

eornrpUorl
the Chetana

of sexual
I{arassn:ent
Institutional reputatiorr

Risk
Types

Risk tactors Those rn'ho
are at risk

Recurrence
rate { 1 -3)

Risk I Loss
Ler el (1-3)

Steps

Physieal accident
(Road, sea,
airway),
electric
devices, etc.

Employees,
officers,
general
public of the
organization

Potential
leve1s

Potential
levels

A'rl'afeneSS,

trainins, safel,v
equipmcnt, Iock
book
maintenance,
lrelmet use.
various
ot'ientations,
policy messing.
lit'e jacket usc,
etc.

Staff.
beneficiaries.
organization

Potential

levels

Potential

levels

Proper
distribution of
work, explanation
ol responsibilities.
fomrulatiorr of
propcr planning,
tbrmulation of
code ofconduct
and proper
implcrnentation
etc.

Potcntial Development
stri ct

'.4

Women and

/raut aad Rerd ?/&:t4ariu ?o{,aA Page | 10
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Political

Natural
disasters

Political
instability,
parfy
influence, non-
cooperation of
the
administration

lEpidemics,

I Aroughts,

Agencies,
employees,
beneficiaries

/zazd aa./ Ridd'1?titiTauu ?alicq PaF,e | 7t

Financial

environment
cleafi, distafied
mentality,lack
of awareness,
abuse of
power, not
knowing the
code of
couduct

Comrption,
funding crisis,
fund closure,
untimely
funding, forged
signalures.
Irregularities in
cash

distribution,
idiuence of
local
representatives,
comrption in
prccurernent,
agreements
with vendors,
fonnation of
fund raising
team

Compalies,
Beneflciaries,
Enrplove cs.

Vemlors.
Stakeholde rs

Potr'ntial

levels

Potcntial
levels

T)evelopment and
implementation ol
EDI), DDA and
potricy, errhancing
finansial viability
af the
organization.
srengthening
nronitoring and
audit tcam.
involving mare
than onc pcrson in
cash distr-ibution"
infonning iocal
government
representatives at
project awarcfiess
meetings,
increasing carly
rvarning activities,
clc"

Agencies,
ernployees,
beneficiaries

Potential

ievels

Poteltial
lcvels

Establish good
relations with all
political par{ies,
organizc NGO
coordination
meetings, increase
fi-icndship w'ittr
party workers,
maintain more
contact r.l,itlr
peoplc iri the
administmtion.
etc.

Potential

levels

Potential

levels

Provide more
training, conduct
nrock drills, create

B

rvorkers.
bencficiaries.
community
people,
volunteers

levels levels implementation of
security policy,
introduction and
impleinentation of
beneficiaty
feedback
mechanism,
monrhly
cr:ordination
body, early
waming notice
etc.
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09 Conclusions
A risk leqlsler is an irnportant cornponeut of t}e overall risk management Jiamework. 'Ilre

risk legister datal:rase records all identilied rtsks in the project. It also drives the otlier risk
process,;s like Pertbnn Qualitative Risk Analysis, Perfonn Quantitative Risk Analysis. PIan
Risk Responses, and Monitor and Control Risks.
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floods,

cyclones"

earthquakes,

tsunamis,

thuadErstorms,

etc.

awareness. forrl
rlisaster
management
cclmmittees.
t'onlulate
alternative plans,
etc.
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